AGENDA
TOWN OF SEXSMITH-COMMITTEE OF THE WHOLE MEETING
COUNCIL CHAMBERS -9927-100 STREET
TUESDAY OCTOBER 15, 2024 @ 6:30 P.M.

ADOPTION OF AGENDA

CURRENT CORPORATE STRATEGIES

1. COMMUNITY PROFILE: Rebranding and Communication Strategy

2. RECREATIONAL OPPORTUNITIES TASK FORCE

3. PRACTICAL ECONOMIC DEVELOPMENT STRATEGIES &
OUTCOMES

4. INTERMUNICIPAL COLLABORATION FRAMEWORKS

STRATEGIC PRIORITIES SESSION
March, June, September

CURRENT OPERATIONAL STRATEGY REPORTS FROM STAFF
March, June, September & December

DELEGATION 1. Recreational Opportunities Task Force — Melody Sample
EMERGENT TOPICS

CURRENT TOPICS 1. Recreational Opportunities Task Force

ADMIN TOPICS

COUNCIL TOPICS 1. 1. Medical Professional Attraction Task Force — Councillor Bohning

(Res. 265-06-24)

2. Flower Baskets — Councillor Bohning (Res 267-06-24)

3. Future Management of Economic Development Advisory Committee
(Res. 322-08-24) & Discussion on Business Development Strategies
proposed by Community Futures and Possible NRED Grant Application
(Res. 363-09-24)

4. Discretionary Policy — Report to Council on Meeting/Conference
Attendance (sent here from corporate services)

5. Community Engagement — Council requested to add this item
September 9™ at the Committee of the Whole Meeting.

CLOSED SESSION

POTENTIAL ITEMS FOR
FUTURE AGENDA

ROUND TABLE



ADJOURNMENT



